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1)
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Attempt ANY FOUR questions from section-1 and attempt ANY TWO questions
form section-II

2) Answer to both the sections should be written in SAME answer book.
SECTION-I
Q.1 What do you mean by scheduling? What are the Do’s and Don’ts to be (15)
followed while scheduling?
Q.2 How will you level the workload yourself? How can Microsoft project help  (15)
to the level the workload?
Q.3 Explain the concept of What if scenarios in Microsoft project. 15)
Q.4 What is the use of project templates? @15)
Q.5 What do you mean by project, program and portfolio management? 15)
Q.6 Write short notes any THREE of the following: @15)
a) Determining critical resources
b) Four features of Microsoft project 2010
¢) Creating and managing sub projects
d) Responding to changes'in the project
SECTION-IL
Q.7 Explain the concept of critical path in projects. How can we use Microsoft (20)
project to manage the critical path?
Q.8 Explain the process of determining resource workload. What are the (20)
advantages of sharing resources across multiple projects?
Q.9 List and elaborate the strategies for resolving resource workload over (20)

allocation.



